
READ OUR THEORY OF CHANGE 

 

Our Theory of Change sets out our thinking of what must change if MYBE is to deliver its promise to 

enable underserved learners to achieve more equality and a better future within the vocational 

education system.  
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We are MYBE, Enabler 

for Employer’s and 

Underserved Learners 
 
 

 
 

We champion the power of learner 

involvement, innovation, and digital technology 

to create a better every-day life for people less 

well served in learning and work.  

 

We are an essential enabler and supporter for 

employers who are less able or informed to 

take advantage of increasing apprenticeships 

opportunities. 

 

We help people lacking in confidence or 

motivation to progress to and in the workplace 
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We Think and Believe 
 

 

 
 
  

 
 

 

 
 

 

We think and 

believe that every 

person should have 

the opportunity to 

progress and know 

the satisfaction of a 

job well done and 

take the steps that 

enable them to have 

a better future. 

 

We think and 

believe in different 

approaches to 

developing skills 

enabling flexible, 

learner centered and 

engaging learning 

experiences leading 

to improved learning 

outcomes. 

 

We think and 

believe that a more 

equal, inclusive 

vocational education 

system harnessing 

technology and 

learner support 

arrangements will be 

the foundation of a 

thriving economy. 

 

We think and 

believe that 

supporting more 

personalised 

approaches to 

learning for work will 

be good for jobs 

providing more 

diversity and growth 

opportunities. 

 

We think and 

believe that we have 

a vital mission to 

support the many 

categories of 

underserved 

learners to level up 

the access to 

mainstream work 

opportunities. 
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At the heart of  

who we are. 
 
 
 
 
 

 

We are a solution focused with an ambitious vision, and 

explicitly care deeply about the people we impact.  
 We believe in the power of learning to change lives, and that 

vocational skills are the foundation of a thriving economy. We 

know life-long learning is transformative especially when our 

learners have the same belief, and we apply this principle jointly. 

 We are innovative and practical and choose to work with learners 

and employers in areas of learning and skills that we believe will 

really make a difference. Having made that choice, we apply our 

role with dedication to achieve progression and measure our 

success by the success of those we engage with continuously 

aspiring to improve. 

 We are open minded and flexible over how that success is 

defined. We understand that with innovation and learners in 

complex circumstances achieving progress is not without risk, but 

we can learn from everything we do as can the people we engage 

with.  

 Learnings can also be gained from failure if what we learnt can 

drive us to create something new and not previously thought of. 

We don’t view failure as something to be afraid of.  

 We operate leanly and holistically preferring to put our energies 

and resources into realising our vision above all else but mindful 

we need to be efficient as well as effective.  

 We see technology as a forceful levelling enabler, and we believe it 

can change the occupational lives of people everywhere, so we 

continue to prioritise investing in novel technologies that improve 

and facilitate engagements with all users of our services. 
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Theory of 

Change 

The foundation of our theory 

of change model rests on five 

fundamental pillars 

representing levers we can 

pull to create lasting 

behavioural, and cultural 

change that creates a 

brighter future for all. 

 

Our strong, unwavering user 

voice and flexible 

approaches means we can 

inject insight, experience, 

skill, and resource to tackle 

the challenges we have 

described herein. 

 

 
FOCUS ON A PORTFOLIO OF 

POTENTIAL SOLUTIONS THAT 

WILL DELIVER POSITIVE CHANGE 

FOR LEARNERS ACROSS A WIDE 

RANGE OF SECTORS, JOB ROLES, 

LOCALITIES AND ACCESS POINTS 

 

 
FOCUS ON CONTINUED USER 

VOICE PERSPECTIVE INNOVATION 

AND ROBUST MARKET 

INTELLIGENCE TO TAILOR OUR 

GROWTH BASED ON PROVEN 

WHAT WORKS FEEDBACK. 

 

 
DEVELOP, MAINTAIN AND 

CONTINUOUSLY IMPROVE A 

COMMUNITY OF PRACTICE 

EMBRACING LIVED EXPERIENCE, 

SKILLS AND THE IMPACT OF 

VOCATIONAL TECHNOLOGY 

 

 
DEVELOP AND CONTINUOUSLY 

IMPROVE THE WAY WE 

COMMUNICATE, ENGAGE, 

AMPLIFY, COLLABORATION WITH 

INFLUENCERS TO CULTIVATE A 

NEW COMMUNITY OF INTEREST 

 

Ensuring a joined up constitutional and operational company 

arrangement for combining apprenticeship provision and 

social learning provision in the interests of sustainability and 

growth. 
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Theory of Change Model 

Our Driving Strategy 
 

 

 
 

Learner voice perspectives will be at the centre of our drive strategy. 
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The five pillars supporting our 

Theory of Change Model 

provide a focus on strategies 

and actions that will bring us 

closer to achieving our goals  

 

In a fast-changing world with 

new priorities and technologies 

evolving continuously, we need 

to maintain flexibility, 

capability, responsiveness and 

be up to date 
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Our audience 

Our primary focus is on the 

elevation of underserved 

learners to occupy equality in 

learning, skills, and jobs with 

their counterparts. So, our 

focus is on disrupting the 

education and skills 

marketplace to achieve this 

aim. 

 

Our audience will typically be in 

various stages of recovery from 

complex circumstances. All our 

actions will need to be directed 

toward building this aim into a 

reality and therefore will 

embrace audience potential, 

tailored support, vocational 

technology.  

 

This will necessitate positive 

engagements with the public, 

private and voluntary sectors, 

the business community, the 

education and training 

community, the media and 

ultimately policy makers. 

 

 

 

 

 

A collage of audience related pictures and/or achievements and potentials. 
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Grant funds 

 Every step we take in our marketing challenge   

will be rigorously monitored and evaluated and will 

inform the next campaign or actions taken. 

 

 We will build a new type of evaluation 

framework based on the goals and principles in 

this theory of change from a user perspective 

 

 We expect to build a picture or hard data 

complimented with compelling stories that will 

continue to inform our longer-term strategy. 

 

 We will need identifiable resources to succeed. 

We will achieve this through blended investment 

consisting of commercial income, social investment 

grants, crowd funding, apprenticeships, and 

income from procurement. 

 

The changes and impacts we 

aim to achieve are complex and 

challenging to identify exactly 

how we will contribute to 

making a more equal workforce 

happen. We think we are better 

placed to help the market to 

develop rather than engage in 

endless research and statistical 

analysis. As such we will 

continuously monitor, review, 

report, adapt, revise and 

develop our feedback to shape 

and shorten the distance 

travelled by our audience to 

achieve parity in the 

employment and learning 

marketplace. 

EVALUATION & 

DISTANCE TRAVELLED 
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